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MISSION AND OBJECTIVES 
 
Mission Statement 
Active play is a vital component of a healthy lifestyle. Hillsboro 
Parks & Recreation is committed to providing opportunities for 
the emotional, social & physical literacy of the youth in the 
City of Hillsboro & Hillsboro School District through youth 
athletics. We want to teach the youth of our community the 
lifelong love of playing sports. 
 
What We Believe 
Hillsboro Parks & Recreation fundamentally believes Youth Sport Development 
Programs should: 
 

1. Encourage multi-sport play 
2. Make youth sports easy to access for all 
3. Support busy families by keeping time commitments in each sport low 
4. Keep kids playing close to home 
5. Provide a path for every player to participate 
6. Represent all of the community in regards to ethnicity and income 
7. Provide financial assistance to those who might not otherwise be able to 

participate 
8. Provide opportunities for kids to be active and have fun in a safe 

environment 
9. Teach the values of sportsmanship and teamwork through youth athletics 
10. Help kids develop physical literacy and sport specific skills as well as learn the 

rules of the sport 
11. Provide comprehensive training for coaches in both social and emotional 

skills as well as sport specific skills 
12. Support coaches and equip them with the tools and resources needed to 

feel confident in coaching 
13. Provide sports programming aligned with industry best practices 
14. Provide guidance and support to partner organizations 
15. Connect families with their community 

 

  
 
 



 

ESSENTIAL COACHING 
RESPONSIBLITIES 

Essential Coaching Responsibilities 
 

� Follow Hillsboro Parks & Recreation Sportsmanship Expectations and other 
policies regarding safety and behavior 

� Model appropriate behavior toward player, coaches, officials and 
spectators  

� Supervise players before, during and after practices and games.  
� Be at all practices and games on time and stay until all players have left or 

have a parent/guardian present 
� Conduct practices which place emphasis on the importance of 

sportsmanship, teamwork, skill development, learning rules and athlete 
improvement.  

� Provide a supportive environment during practices and games 
� Communicate with Hillsboro Parks & Recreation regarding scheduling 

changes, behavior issues, and injury incidents.  
� Effectively communicate with parents regarding team information, 

schedule, and expectations 
� Attend all coaching related trainings provided by Hillsboro Parks & 

Recreation and complete required certifications.  
� Help promote Hillsboro Parks & Recreation programs and events 

 

 

 

 



 

TRAINING & RESOURCES 
Training & Resources 
Hillsboro Parks & Recreation fundamentally believes a Youth Sport Development 
Program should provide comprehensive training for coaches in both social and 
emotional skills as well as the rules of the sport. We believe it is important to support 
our coaches and equip them with the tools and resources needed to feel 
confident in coaching.  
 
Coach Training & Requirements:  
 

� Coaching Application 
� Preseason Coaches Orientation, including Social & Emotional Skills Training 
� Background Check 
� How to Coach Kids Certification 
� Concussion Training 

 
 

Coaching Resources: 
� Coaching Manual 
� True Coach Life Lessons Curriculum  
� The Aspen Institute resources on Social & Emotional Skills  
� Heads Up Concussion Fact Sheet 
� Example Practice Plans 
� Example Skills & Drills 
� Parent Communication Resources 
� In-Season Support 

  

 
 

 

 

 



 

BACKGROUND CHECKS  
 
Background Check Policy 
All youth sport coaches and assistant coaches must successfully complete a 
background check. Background checks are an annual requirement. Background 
checks are free of cost to volunteer coaches.  

 
Instructions and Information  

• A valid email address is required to process an electronic background 
check.  

• The City of Hillsboro contracts with Open Online, an electronic background 
check company.  

• Unique links are sent to each volunteer coach, via email from the following 
address: CustomerSupport@openonline.com. Links are typically sent out the 
last working day of the week. 

• If the background check is not completed after 5 days, the link associated 
with the unique background check expires.  

• If you are unable to locate the background check after it is expected to be 
sent, check your email junk folder.  

• If the background check link expires, it is resent once. If the second link 
expires, the volunteer is ineligible to serve until it is completed.  

• It takes 2-10 business days to process a background check.  
• Volunteers are not notified of their passing background check results. If their 

background check is incomplete, we have questions, or they are not eligible 
to serve due to their criminal history, the volunteer is contacted.  

 

Questions?  
Questions about background check process or results can be directed to: 
Omar.Ucun@hillsboro-oregon.gov, or you may contact our Human Resources 
Department at 503-681-6455.  
 
 
 
 

 
 
 



 

 

CONCUSSION POLICY 
 
Concussion Statement 
Concussions are a risk while playing any youth sport. Hillsboro Parks & Recreation 
takes the risks of concussion very seriously. All coaches are trained in recognizing 
concussions and taking the appropriate steps should a concussion occur. 

 
Concussion Training  
All youth sport coaches must complete concussion training annually. To complete 
this training free course for Hillsboro Parks & Recreation, go to 
www.cdc.gov/headsup/youthsports/training. Coaches are provided a HEADS Up 
Fact Sheet for Coaches. 

 
Parent Education  
All parents must receive a pre-season HEADS UP Fact Sheet for Parents. Parents are 
required to sign the Parent Sign Off Form stating they received this flyer before their 
child can participate in practice or games. Additional information for parents and 
athletes on concussions is available at 
www.cdc.gov/headsup/youthsports/parents. 
 

Injury Incident  
In the event of a head injury during practice or play: 

• Coaches will treat all head injuries, whether in practice or during a game, as 
if they are concussions. 

• For serious head injury, 911 will be called. 
• Players will be removed from the field of play immediately and not allowed 

to return the rest of the day. 
• Parents or guardians will be called immediately to inform them of the head 

injury. 
• An Incident Report- Potential Liability Form will be completed by coach and 

returned to the youth sports coordinator.  

 
Return to Play 
Following a possible concussion incident, a player is not allowed to return to 
practice or games until written clearance to do so from a qualified medical 
professional is received. 
 

 



 

 

 



 

 



 

 



 

 



 

SPORTSMANSHIP 
EXPECTATIONS  

 
Sportsmanship Expectations 
Players, coaches, parents and spectators are expected to provide positive support 
and encouragement for all players, coaches, fans and officials in the youth sports 
program by following this sportsmanship pledge: 
 

• I will treat all players, coaches, spectators and officials with respect 
regardless of race, sex, creed or ability and I will expect to be treated 
accordingly. 

• I will encourage good sportsmanship by demonstrating positive support for 
all players, coaches, spectators and officials at every game and practice.  

• I will place the emotional and physical well-being of others ahead of a 
personal desire to win.  

• I will insist on a safe and healthy sports environment that is free of drugs, 
tobacco and alcohol, and will refrain from their use at all youth sports 
events.  

• I will respect the decisions made by coaches and officials in order to 
encourage a positive and enjoyable experience for all. 

• I will not use offensive language or become angered by those around me.  
• I will remember that sports participation is an opportunity for athletes to learn 

and have fun! 
• I will remember that the game is for youth - not for adults.  

 
The penalty for any player, coach, parent, spectator or team disregarding any of 

the above listed Sportsmanship Expectations may include ejection from the 
game, suspension, forfeit of the game and/or dismissal from the league as 
determined by the Parks and Recreation Department.  

 
 
A signature on the Parent Sign Off Form indicating agreement 

to provide positive support, care and encouragement for 
the child participating in youth sports by following the above 

Parent Sportsmanship Expectations is required prior to 
participating in games.  

 
 

 



 

SEASON PLANNING 
 
Season Planning  
In a 10 week season, there are about 12 practices to plan. Practices early on in the 
season will start with developing fundamental skills needed before games begin. 
As the season progresses you will continue to practice fundamental skills while 
building on them by adding new layers of skill.  
 
Tips for Season Planning: 

• Pencil out your season in advance 
• Start with basic fundamental skills  
• Build on these skills as the season progresses, adding in new layers or 

challenges to those skills.  
• Each game set a goal, or an area of focus that relates to what your team 

has recently practiced. Make sure goals are skill and effort related, not 
score-related. Having an effort related goal means players can be 
successful even if they don’t perform perfectly. This rewards working hard, 
not the outcome.  

• An example season plan is provided. Coaches may follow the provided 
plan, or create their own with the templates.  
 

Designing Practices 
Each practice is 60-75 minutes and can generally be broken down into three main 
parts: warm up, skill development, and review.  

 
Tips for Designing Practices: 

• Allow sufficient time to warm up. Use specific drills as warm-ups to 
incorporate basketball skills.  

• Pre-practice or review skills/drills before practice.  
• Be sure to incorporate 1-2 water breaks per hour practice 
• Focus on a main skill each practice and use about 3-4 drills to teach and 

reinforce the skill.  
• Keep practice moving quickly. Limit one activity or drill to 5-15 minutes to 

keep players engaged. Avoid drills with excessive standing in line. The more 
touches each player can get on the ball the better.  

• End each practice with a review of skills learned. Ask questions pertaining to 
the skill of the day, highlighting specific information. Use this time as a 
chance to reiterate key points from practice.  

• Example practice plans are provided. Coaches may follow the provided 
plans or create their own with the templates.  

 
 
 
 



 

COACHING TIPS  
 
Coaching Young Players 
Here are practical tips for coaching young players to help make your season 
successful.  
 
How To:  

• Learn the kiddos’ names and call them by their names often! 
 

• Be POSITIVE and ENCOURAGING! Whatever you do- make it FUN! 
 

• Give praise and positive feedback often! (Even if the serve wasn’t successful, 
you can complement something. (ie: “Hey, I know the serve didn’t go in, but 
I really like how you kept your elbow high!”) 
 

• Use the same verbal coaching cues repetitively. This helps young players 
remember easily.   
 

• Keep practice moving quickly, avoid a lot of downtime or standing in long 
lines.  

 
• Pick 1-2 areas of focus per practice/game. You only have one hour for your 

practice. Pick one topic (two at the most!) to introduce and repeat over 
and over again.  
 

• Work on the same skills in different games/drills! REPETITION is key! This keeps 
things interesting for young players.  

 
• Create a team cheer and do it often! Young kids love having adults who are 

willing to be silly with them. Bring them in multiple times during practice to do 
their cheer.  
 

• End each practice by asking each kiddo about one thing they learned or 
worked on that day. This encourages them to actively think about what they 
are doing, which helps things stick!  

 
• When you are talking to younger athletes, get onto their level by taking a 

knee, so you can (literally and figuratively) see eye-to-eye. Then make the 
most of the 30-60 seconds you’ve got their attention! Six 30-second 
conversations with your players at a practice are much better than two 5-
minute conversations! 

 



 

PARENT COMMUNICATION  
 
Communicating with Parents 
Coaches are the face of the league for parents and good communication is key 
to a successful season. Here are practical tips for communicating with parents: 
 
Top Tips for Engaging with Parents: 

• Send a pre-season welcome email  
• Be clear about playing time and participation. Let parents know that every 

child will get an equal amount of playing time at both practices and games.  
• Hold a Parent Meeting the first practice, enlisting their support during the 

season.  
• Share materials with all parents to help them understand how their child can 

best develop through sports.  
• Enlist parents as “culture keepers” to promote positive cheering on the 

sideline.  
• Provide sufficient notice on scheduling of practices, games, schedule 

changes, etc.  
• Send weekly schedule reminders, including practice and game goals and 

how parents can reinforce your messages from home.  
 
 
Welcome Email:  

• Introduce self 
• Introduce team players 
• Send team schedule 
• Let parents know there will be a parent meeting the first practice 
• Tell parents what you are excited for this season and valuable lessons you 

hope to teach the players on the team this year 
• Let parents know ways they can help 

 Scorekeeper at games 
 Sign up to be a team parent to help run a station at practices 
 Help facilitate a team celebration at the end of the season 
 Enlist parents as “culture keepers” to promote positive cheering on the 

sidelines 
 
 

Weekly Reminder Email: 
• Schedule reminder with time and gym locations for the week 
• Overview of what skills will be practiced this eek 
• Team goal for the game 
• Conversation starters with kids reinforcing team messages 


